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1.  Discovering Discourse Ethics – A Philosophical Approach
· My own journey through the dead white male philosophers left me dissatisfied – does virtue, utility or duty trump the others, and if so when and why?   

· Then I discovered discourse ethics – rather than set out the conditions that make an act ethical, this approach sets out a procedure for arriving at ethical conclusions based on reasoned argument among concerned participants.

· Conditions on good discourse include freedom, equality and consensus.

· Ethics emerges from dialogue (i.e. dialogue is not merely a communications tool).

Reference: Jürgen Habermas, Moral Consciousness and Communicative Action, 1990, MIT Press. Secondary Sources: short article on my website: www.workplaceethics.ca/discourse.html; Michael Sutton’s IIPE 2000 article: strategis.ic.gc.ca/SSI/oz/sutton.pdf. 

2.  The Magic of Dialogue – A Practical Approach

· Coming from a completely different direction, the great American expert on public opinions about national issues, Daniel Yankelovich, shows how dialogue can strengthen relationships, resolve problems and achieve shared objectives. 

· He is very good on how dialogue differs from debate, discussion and deliberation, and he sets out 10 mental potholes to avoid.

· He shows how dialogue can resolve tension between market vs. civil society oriented visions.   

References: Daniel Yankelovich, The Magic of Dialogue – Transforming Conflict into Cooperation, 1999, Simon & Schuster.  Also David Bohm, On Dialogue, 1996, Routledge, as well as William Isaacs, Dialogue and the Art of Thinking Together, 1999, Doubleday.   Secondary Source: Georges Tsaï in the EPAC Magazine, Summer 2003 (English & French): www.epac-apec.ca/cont-ang/magazine.htm.

3. Case Study – Actual Applications

· In 1997-2001 we experimented with different ways to formalize dialogue into case discussions on values and ethics dilemmas in the federal public service:

· A year-long case-based ethics program involving a whole department.

· A 1½ year series of panel discussions with senior officials across government. 

· In both experiments, the appetite for dialogue was strong, and the frankness was remarkable.  Most participants felt better prepared to deal with ethical issues at work.

· Is this spirit dying or changing as compliance-based ethics seems to take hold?

References: The Ethical Compass, Citizenship & Immigration, 1998.  Building on a Strong Foundation, Canadian Centre for Management Development, Vol. I, 2000, and Vol. II, 2001.  Secondary Source: short article on my website at www.workplaceethics.ca/benefits.html.
